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PROJECT STATUS

Despite the break between phases, network operator data sourcing must be initiated

First phase:
A STB modeling

A TV station conversion
costs

STB subsidy modeling

During past three weeks Ministry project
team, IREX team and Deloitte team held
investigated all aspects of STB modeling:

A Data gathering from relevant institutions
in Republic of Serbia

A Data gathering through interviews with
industry professionals

A Data sourcing from STB producers
A Internal workshops to define scenarios

A Sourced other relevant information for
distribution, campaign and help scheme

Project Work Progress

Mid term:

A Network operator
data sourcing

Second phase:

A Network operator
conversion costs

TV station conversion
In order to determine costs of conversion
project team
A Data gathering from TV stations
A Field trips

A Interviews with media and
telecommunication experts

A Sourcing the data from various industry
and regulatory sources

Current position:

A During first phase several
workshops were held to determine
key imperatives and scenarios in
economic study

A Decisions from these workshops
were integrated into the study.

Network operator modeling

Network operator technology swap
modeling cost calculation is the second
phase of the project.

In order to have most efficient and
complete input data, sourcing of network
data must begin immediately.

Optimal continuation of the project is to
have data ready at the beginning of the
next phase.



PHASE 1 RESULTS

In order to calculate overall STB subsidy cost it was neccesary to
define subsidy market size and unit subsidy for several scenarios

oTE TV STATION
STB SUBSIDY DISTRIBUTION CONVERSION
COSTS

APRICE FORECAST ADISTRIBUTION REACH ACOMMON COSTS FOR TV
AMARKET SEGMENTS AND APOTENTIAL ISSUES STATIONS DIGITAL

SIZE ANATIONAL POST BROADCASTING
ASTB MODELS & SCENARIOS ADOPTION
ASUBSIDY COSTS AENCODING EQUIPMENT
AREAL EXPENDITURE AND ATV SIGNAL

FISCAL BURDEN TRANSPORTATION TO MUX

APRICE RANGES FOR SIGNAL
DISTRIBUTION

ATOTAL COSTS AND
POTENTIAL SAVINGS IN
OBSERVED SEGMENTS OF
DIGITALIZATION PROCES

AINCLUDES PR &
COMMUNICATION AND
HELP SCHEME



STB SUBSIDY — STB PRICE FORECAST FOR 2012
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Announced 2010 DVB-T2 STB
price for basic model — 144 EUR
(Finlux Freeview HD STB)
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STB Model

-
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Price dropp from 1st generation
of STBa of 38% is based on STB
market price and STB
component price dropp analysis
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DVB-T STB

Depending on the model we have defined 2 main market structures for subsidy
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Ponders are defined and
analyised with focus on Serbian
market specifics and DVB-T2
global trends
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DVB-T2STB

Demand & Supply 0,28 0,23

STB Competition j, G 0,25 ¥ Q 0,25
Substitutes 3 ™ 0,25 ™ 0,20

New product generation ¢ 0,22 G) 0,22
TOTAL 1 0,90

2 YR Price Drop

38%

=0,9*38%=34,2%

Estimated initial price(EUR)

144 \

STB Price in 2012 (EUR)

A

DVB-T STB PRICE SHOULD FACE
90% OF THE FIRTS STB
GENERATION PRICE DROP

94,75

v

FORECASTED DVB-T2 STB
BASIC MODEL PRICE FOR
2012.

FORECASTED DVB-T2
PRICE DROP UNTIL
2012.



Depending on the model we have defined 2 main market structures for subsidy

STB SUBSIDY — MARKET SEGMENTS AND SIZE

SUBSIDY MARKET SUBSIDY MARKET COMMENTS:
-1- -2- '
1. Share of TTV HH in 2012F — 48%
DOMESTIC PRODUCTION OPEN MARKET what should impact subsidy
acceptance
Total: Social + RTS Segment Total: Social Segment
1.573.226 319.488 2. Assumption that social segment has
HIGHER TTV share what should
~" Social Segment 3 impact STB acceptance
L (319.488) | { 319.488
<7 “wlopaying N ) 3. Since we combine two segments in
Obggatic’” : = Market 1, there will be some
( .377) i overlaping between
RTS payers | 1.245.161 Asocial segment and
(1.245161) 1 ARTS w/o paying obligation

TOTAL

1253738 = Hraniteljske porodice Overlapp is found in TNP sub-segment
=TNP which is repeating in Social and RTS
202.680 = MOP segments

B Deciji dohodak

In further calculations TNP is
' removed from RTS (w/o paying
RTS Segmen Soctal Segmer obligation) and left as a part of the

Social Segmen Social category
# RTS w/o paying obligatio ®m RTS payet




STB SUBSIDY = SUBSIDY MODELS AND SCENARIOS

Depending on the market liberalization degree ||}

SUBSIDY MARKET SUBSIDY MARKET
_‘|_ - -
DOMESTIC PRODUCTION

Total: Social + RTS Segment
1.573.226

" Social Segment

Ung < S
" "wilopaying

obligation
(8.577) 1
+
RTS payers 1.245.161
(1.245.161) :

RTS Segmen

Social Segmen
u RTS w/o paying obligatio  m RTS payet



